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2. 

The figures in the margin indicate full marks. 

Group - A 

Choose the correct option. 

Management is 

(A) an art (B) a science 

(C) a commerce (0) Both (A) and (B). 

F. W. Taylor is known as 

(A) father of general management (B) father of business management 
(C) father of scientific management (D) father of industrial management. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

o. 

1. 

I x202 · 

3. 



3. 
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is about deciding in advance what should be done. 

(A) Directing 

(C) Planning 

(B) 

(D) 

Organizing 

Controlling. 

4. Strategic planning is ___ _ 

(A) annual planning 
(B) short-term planning 
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(C) Jong-term planning 
(D) medium-term planning. 

5. Henry FayoJ laid down fourteen principles of ___ _ 

(A) organization 
(B) management 

(C) command 
(D) coordination. 

6. Elton Mayo is related with ___ _ 

(A) Hawthorne Experiments 

(C) Theory X 

(B) Managerial Grid 

(D) Theory Y . 

7. The second function of management is ----
(B) directing 

(A) planning 

(C) organizing 

8. Managerial Grid Mode] is related with 

(A) direction 

(C) coordination 

(D) controlling. 

(B) leadership 

(D) control. 

9. Planning should be 

(A) creative 

(B) flexible 

(D) All of these. 

IO. 

t 1. 

(C) proper 

Principles of management are 

(A) flexible 

(C) universal 

·1 · flows---

Responsib1 1ty 

(A) upwards 

(C) in all direction 
· is-----

First step in planning 
- .(: ,-f::,ta 

(B) 

(D) 

absolute 

behavioural. 

(B) downwards 

(D) All of these. 

(
B) setting objectives .. 

f portuntties. 

(D) perception o op 
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4 Coordination 1s 
1 . f management 

(B) organizational structure 

(D) None of these. (A) the essence 0 

(C) an objective of management 

levels. 
JS. Management has --- (B) three 

(A) two (D) five. 
(C) four ? 

. . which level of management. 
16. Controlling is needed at (B) Middle level 

(A) Lower level (D) All levels. 
(C) Top level 

Which function binds all other functions of managem_ent?_ 
17. (B) DJrectmg 

(A) Controlling . 
( C) Coordination 

(D) Planning. 

. ? 
18. Which is not a basis of departmentat10n. 

(B) Process 

(D) Product. 

19. 

20. 

(A) Specialization 

(C) Function 

---- function of management is controlling. 

(A) First 

(C) Third 

---- is not an element of direction. 

(A) Delegation 

(C) Supervision 

(B) 

(D) 

Second 

Last. 

(B) Motivation 

(D) Communication. 

Group - B 

Choose the correct option. 

1. Which function of management converts dreams into reality? 
(A) Planning (B) Directing 
(C) Motivating (D) Staffing. 

'O 

(A 

(C 

u 
(( 

ontrol 

(, 

(1 

( 

( 

\ 

( 

( 

2. "To manage is to forecast and to plan, to organize, to command, to coordinate and to c 
This definition was given by____ '· 
(A) Henri Fayol 

(C) Peter F. Drucker 
(B) Elton Mayo 

(D) W. Terry. 

3. The concentration of decision making authority is called ---
(A) span of management 

(C) decentralization 
(B) centralization 

(D) scalar chain of authority. 

I. 



'. 

'One head and one plan' is related with 

(A) unity or command 

(C) unity or direction 

( A-11 ) 

----
(B) discipline 

(D) division of work . 
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---- structure is suitable when the size or the organization is large. 

(A) Divisional {B) Functional 

(C) Horizontal (D) Geographical. 

____ is not a principle or Henri Fayol. 

(A) Hannony ( B) Discipline 

(C) Unity of command {D) Division of work. 

- --- means every employee should get order from one superior only. 

(A) Centralization (8) Decentralization 

(C) Unity of direction (D) Unity of command. 

Which of the following is not a process of controlling? 

(A) Integrated efforts of employees (B) Analyzing deviations 

(C) Setting standards (D) Taking corrective actions. 

____ is not concerned with staffing. 

(A) Recruitment 

{C) Selection 

(8) Publicity 

(D) Training. 

t. Controlling function finds out how far ____ deviates from standards. 

(A) budgeted perfonnance (B) improvement 

(C) actual perfonnance (D) None of these. 

____ is not a process of organizing. 

(A) Coordination 

(C) Evaluation 

!. Span of management refers to 

(B) Delegation of authority 

(D) Decision making. 

(A) number of managers in lower level (B) number of managers in top level 

(C) number of sub-ordinates under a superior (D) number of managers in middle level. 

l. Under which function of management does 'corrective action' falls? 

(A) Organizing (8) Controlling 

(C) Planning (D) Coordination. 

,. Control is related to ___ _ 

(A) result 

(C) individuals 

(8) products 

(D) managers . 
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. • d legation of authonty? 
15. In which style of leadership, there 1s no e . 

(B) Democratic 
(A) Autocratic f h 
(C) Both (A) and (B) (D) None o t ese. 

16. The lowest level need in the Hierarchy of Needs Theory developed by Abraham Maslow is 

(A) ti d 
(B) esteem needs -------sa ety nee s 
(D) self-actualisation needs. 

(C) physiological needs 

17. The first step in controlling is 

(A) measurement of actual perfonnance (B) detennination of standards 

(C) taking corrective actions (D) analysing the deviations. 

18. The objectives of management are 

(A) profit making (B) growth 

(C) survival (D) All of these. 

19. A person is working as production manager in a firm. At what level of management is he w k' or 11 
(A) Lower level (B) Middle level 

(C) Top level (D) All of these. 

20. The process of hiring eligible candidates in the organisation for specific positions is called -(A) staffing (B) leading 

( C) directing (D) controlling. 

21. Management and administration are 

(A) same (B) different 

(C) partly same and partly different (D) None of these. 

22. Control system has no influence over the 

(A) internal environment (B) external environment 
(C) customer (D) None of these. 

23. formulated Theory X and Theory Y. 
(A) P. F. Drucker (B) Douglas McGregor 
(C) F. Herzberg (D) None of them. 

24. is not an element of delegation. 

(A) Accountability (B) Authority 
(C) Responsibility (D) Loyalty. 

25. is a tool of control. 

(A) Budgetary control 
(B) Ratio analysis 

(C) Both (A) and (B) 
(D) None of these. 



( A-13) 

Top management is concerned with fonnulation of 

(A) budget (B) long-tenn planning 

(C) short-tenn planning (D) All of these. 

is an example of esteem needs. 

(A) Hunger (8) Status 

(C) Pension (D) Self-fulfillment. 

ln Blake-Mouton 's Model , team signifies 

(A) (1 , 9) (B) (9, I) 

(C) (9, 9) (D) (0, 9). 

r Feature/s of forecasting is/are 

(A) future orientation (B) multiplicity 

(C) advisory function (D) All of these. 

Leaders are and not made. 

(A) born (B) groomed 

(C) trained (D) None of these. 
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